
APPENDIX III
SAFETY PROTOCOL FOR JOBSITE MEASURES TO PROTECT AGAINST COVID-19 
CHECKLIST FOR BUSINESS AGENTS AND/OR PROJECT HEALTH AND SAFETY REPRESENTATIVES

	COMPANY INFORMATION



	Company name:
	

	Jobsite Address:
	

	Telephone and fax numbers:
	

	Contact email: 
	

	Management Rep I spoke to:
	

	Phone or Email for Mgmt. Rep:
	

	Name of Steward:
	

	Does the Company currently have a policy for COVID-19?
	Yes ☐
(Review and keep the Policy)
	No ☐


	If so, has the Company policy been posted on site where employees can review it? 
	Yes ☐
	No ☐
(Review placement with Management Rep)




SECTION 1: PREPARATIOn


This section focuses on the fact that work sites must be prepared to meet the new reality of work during a pandemic.
Layouts may need to be adjusted and shift schedules modified.

	1. Changes to the schedule


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes
(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Have steps been taken to make sure social-distancing can be practiced and the site is not too crowded at any one time? 
	☐
	☐
	☐
	
	(Look for: are deadlines extended to allow tasks to take place at separate times, are there different arrival or exit times, breaks at different times for different crews)


	Is time to sanitize worksites and materials part of the daily schedule?
	☐
	☐
	☐
	
	

	2. Changes to the way work is done


	Has the worksite been set up to reduce or eliminate gathering and crowding? 
	☐
	☐
	☐
	
	(Look for: limits of one person to a vehicle, ensuring proper ventilation, limits of total workers on site, pinch points removed or limited, limiting number of people in elevators or hoists at one time)


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Has a plan been made for how to deal with tasks that seem to need people to work close together?  
	☐
	☐
	☐
	
	(Look for: work spread out, unnecessary working together eliminated, additional PPE and sanitation measures being used during tasks when must be done together)



	3. New Work Rules



	Are social distancing rules requiring individuals be at least 2 meters apart being enforced?  
	☐
	☐
	☐
	
	(Look for: on-site meetings limited to no more than five people, meetings held in locations where attendees can keep proper social distance)



	Are workplace policies for COVID-19 posted prominently for all workers to see?
	☐
	☐
	☐
	
	



section 2: PREVENTION

This section focuses on the fact that anything that increases a risk to workers on site must be prevented from getting onto site. Strict screening and monitoring of all individuals coming onto the site and their behaviour on and off the site is extremely important
	1. Restricted Site Access


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes
(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)

	Are employers asking if employees have travelled or are feeling sick or have been in contact with someone who is sick before allowing them on site?

	☐
	☐
	☐
	
	(Look for: all 3 questions from the Union’s Protocol must be asked.  14-day self-isolation period and recall after must be offered if they said Yes to any question)


	2. Daily Review of Workers Health


	Is temperature screening being performed on the jobsite? 
Note: The Union is aware of thermometer shortages but the company must develop a plan to get thermometers and a trained professional to do the screening
	☐
	☐
	☐
	
	(Look for: employees temperature checked at entrance on arrival, employees wearing wearable thermometer patches) 

	Are temperatures taken more than once a day and are they being reviewed by a foreperson or other qualified personnel? 
	☐
	☐
	☐
	
	


	3. Self-Reporting is Encouraged


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are employees who are experiencing cold and flu symptoms being sent home?
	☐
	☐
	☐
	
	

	Does the employer provide job protection for employees who are sent home or who choose to self-isolate?
	☐
	☐
	☐
	
	(Ask About: no reprisals, no Doctor’s note required)



	4. Mandatory Public Health Reporting



	If an employee tests positive, will the jobsite be shut down until a risk assessment is completed? 
	☐
	☐
	☐
	
	

	If an employee tests positive for COVID 19, will the employer follow public health recommendations regarding the site? 


	☐
	☐
	☐
	
	(Ask About: job protection for employee, identification of co-workers, site shut down and all common surfaces infected employee touched be disinfected) 




	5. Rules Regarding off-site Conduct



	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Does the employer tell employees to follow all recommended public health advisories when they are off-site?
	☐
	☐
	☐
	
	

	Does the employer remove individuals from the site if they are putting the site at risk? 
	☐
	☐
	☐
	
	


section 3: PROTECTION

This section focuses on the fact that every resource necessary to ensure the safety of all workers must be used. This includes appropriate PPE, hand washing and other resources to allow workers to meet Public Health guidelines at work.
	1. Regular Cleaning of Equipment and Surfaces


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes
(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are high-traffic surfaces and common areas being cleaned using soap and water and/or alcohol-based cleaning liquid, and or Health Canada authorized hard-surface disinfectants on every shift?
	☐
	☐
	☐
	
	(Look for: this includes but isn’t limited to door handles, light switches, seat belt buckles, equipment cabs, could include shared tools)


	2. Use of Protective Eyewear and Gloves


	Do employees have their own dedicated PPE (glasses, face shields, gloves) so that employees do not need to share? 
	☐
	☐
	☐
	
	(Look for: employees have labelled their PPE so that no other employee may use it)


	Are employees instructed on how to remove safety glasses and/or face shields without touching their face?
	☐
	☐
	☐
	
	

	3. Use of Disinfectants, Sanitizers and N95 masks


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are alcohol wipes or liquid with a minimum 70% alcohol content or Health Canada approved hand sanitizing products provided?


	☐
	☐
	☐
	
	(Look for: are disinfecting wipes or disinfecting liquid for gloves available)



	Are employees issued and required to use N95 type face masks or equivalent while on the jobsite? 


	☐
	☐
	☐
	
	Note: The Union is aware of shortages but the company must develop a plan to get N95 masks or equivalent.

	If the employer does not yet have access to N95 masks or equivalent, are employees issued and required to use non-medical masks?


	☐
	☐
	☐
	
	(Look for: masks should cover nose and mouth and fit closely (no big gaps), should not be used if soiled and cloth masks washed daily, should be used if social distancing can’t be maintained)



	Are employees instructed in the safe way to put on and take off masks without contaminating them or touching their face? 


	☐
	☐
	☐
	
	

	Item

	Yes 
	No 
	In Progress 
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are employees given appropriate access to hand washing stations with soap? 


	☐
	☐
	☐
	
	(Look for: access also includes enough time to use the handwashing stations.  If on a high-rise building, could mean on every floor, could mean workers washing hands before entering an elevator)



	Are there disinfectants and hand sanitizers throughout the site for general use and are they replenished as needed?


	☐
	☐
	☐
	
	

	If the employer has disposable masks, do they have proper mask disposal bins and rules?


	☐
	☐
	☐
	
	

	Are all workers instructed that their clothes should be washed upon returning home?


	☐
	☐
	☐
	
	

	4. Additional Measures for Toilet Facilities



	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are soap / paper towel dispensers, hand dryers and hand sanitizing stations in toilet facilities and are they checked frequently and replenished as needed?
	☐
	☐
	☐
	
	

	Are garbage bins placed near toilet’s exit doors to encourage people to use a paper towel to open/close the door?
	☐
	☐
	☐
	
	

	Are paper towel dispensers placed near high-touch surfaces such as water coolers, kitchen/break room counters, conference rooms, and other locations with shared high-touch surfaces?
	☐
	☐
	☐
	
	


	5. Reinforcement of Basic Hygiene Rules for All Workers



	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	Are there signs at the jobsite encouraging employees to:


	
	
	
	
	(Look for: signage that shows basic hygiene rules for workers in appropriate places at the worksite)



	1. Wash hands with soap and water or alcohol-based hand sanitizer for at least 20 seconds?
	☐
	☐
	☐
	
	

	2. Avoid touching your eyes, nose and mouth with unwashed hands?


	☐
	☐
	☐
	
	

	3. When coughing or sneezing: cough or sneeze into a tissue or the bend of your arm, not your hand, and dispose of any used tissues as soon as possible in a lined waste basket and wash hands afterwards?



	☐
	☐
	☐
	
	


	Item

	Yes
	No
	In Progress
	Comply Date
	Notes

(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)



	4. Avoid hugs and handshakes?


	☐
	☐
	☐
	
	

	5. Avoid commonly touched areas including handrails and public transit poles?


	☐
	☐
	☐
	
	

	6. Wash clothes and shower upon arriving at home?


	☐
	☐
	☐
	
	

	7. Take outside shoes off before entering your home and do not allow them in your house?


	☐
	☐
	☐
	
	

	8. Notify your supervisor immediately if you feel sick?


	☐
	☐
	☐
	
	



section 4: POLICING

This section focuses on the fact that all employees must be engaged
in the process of identifying and correcting unsafe workplace practices. 
	Item

	Yes
	No
	N/A
	In Progress
	Comply Date
	Notes 
(if answer is no, why have they not complied, what steps have been taken, what steps need to be taken)

	Has the company instructed employees on the process for reporting concerns or violations of health and safety policies?
	☐
	☐
	☐
	☐
	
	

	Has the company advised employees of their right to refuse unsafe work?
	☐
	☐
	☐
	☐
	
	

	Are Union representatives allowed complete access to the site? 
	☐
	☐
	☐
	☐
	
	



section 5: EVALUATION AND ENFORCEMENT

This section focuses on evaluating the results of your investigation and giving the company an answer.
	
	PRELIMINARY BUSINESS REPRESENTATIVE ASSESSMENT



	
	EVALUATION
	BUSINESS REPRESENTATIVE ACTION

	☐
	PASS (Means most checklist items are “yes” with some “in progress” with an as soon as possible timetable for compliance.  As a result, members can work safely on the jobsite without issue so long as the company continues its current practices). 
	Advise the company of the Pass result.  Advise steward/members accordingly.

	☐
	FAIL (Means most checklist items are “no” and very few are “yes” or “in progress”.  As a result, the jobsite has insufficient safety measures in place and immediate corrective action is required by the company). 
	Contact your Area Supervisor and advise him of your evaluation.  Do not leave the jobsite until you have received a response from your Area Supervisor and have taken action.  Advise steward/members accordingly. 

	☐
	CONDITIONAL PASS (Means many checklist items are “yes”, and the rest are “in progress” with an as soon as possible timetable for compliance.  As a result, members can work safely for the moment but immediate follow-up is required with the employer.)
	Contact your Area Supervisor and advise him of your evaluation.  Do not leave the jobsite until you have received a response from your Area Supervisor and have taken action.  Advise steward/members accordingly. 


	checklist completed by (name):

	Signature: 

	Date: 

	Time: 



HELPFUL RESOURCES

	Ontario Ministry of Labour, Training and Skills Development — 
Health & Safety Inspectors (province-wide):
	1-877-202-0008

	Ontario Government — Construction site health and safety during COVID-19:
	https://www.ontario.ca/page/construction-site-health-and-safety-during-covid-19?_ga=2.136831155.2080780540.1585598052-172445688.1585598052


	Government of Canada — Coronavirus Disease:
	https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19.html
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